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Women Leadership:
An Advance or a Drawback?

     Since the time humans arrived into this universe, mankind has recognized the great gap that differentiates between the two sexes. Because men were and still are physically stronger than women, they were capable of working in the only fields of career available at the very beginning, among which are agriculture and hardware careers, such as carpentering, sculpturing, and so on. Thus, it was taken for granted that a woman should always follow the man since she couldn’t be a breadwinner. But have we ever thought what our world would be like if it were to be controlled by women? As a matter of fact, the great Syrian actor Ayman Zaydan demonstrates the case in the famous series “Zawj Al-Sett” (Arabic for the Husband of the Madame) where, as the title suggests, the wife is the man’s boss and “wears the pants in the house”. However, this man had a terrific family and an organized life which his wife almost entirely controlled. But can this be the case elsewhere; in other words, would our world be better if women were put in positions where they are capable of taking important decisions in our lives? Personally, I firmly believe that it is not a matter of gender that tells us who is a better leader; both men and women should have some leadership traits, other than being a man or being a woman, in order to become successful paragons in their societies. 
     The first factor that hinders the women’s attempt to lead in the society is the fact that a lot of people tend to preserve the traditions of their cultures. For instance, in Arab countries, women are supposed to be housewives whose major mission is to take care of household chores and raising children. Perhaps that is due to the influence of the Islamic heritage in this Oriental region, where the “father” and the sons are the only breadwinners. However, in Indian societies, the case is extremely the opposite; for a woman to get married, she has to afford the cost of the family house on her own, so she must be a workaholic, which encourages her to be an effective, leading woman in her society. For instance, the great leader Indira Ghandi, once being the prime minister of India, has been successful in her career even though she was married to a person much less wealthy or successful than her: Feroze Ghandi. This proves that she was allowed to be so because of the Indian traditions.
     Secondly, there is the country’s form of government. In nations which call for and work within democracy, women have almost the same probability as men to reach high positions, in which their decisions do really make a difference. A good example is the American Minister of Foreign Affairs, Hillary Clinton, who was a candidate for presidency in 2009, or the British queen Elizabeth the second, who once controlled the politics and affairs of her kingdom as whole. Nevertheless, this doesn’t apply now because of the growing authority and role of the British prime minister. On the other hand, in dictatorial nations, this is somehow a tough mission for women, since the persons put in charge in these countries are mostly former military generals or laborers.

     One more factor that disables women from leadership is the man’s biological (innate) tendency to dominate over not only women, but also other men. According to Scott Kiesling, an associate professor and chair of department of linguistics at the University of Pittsburgh, “dominance is the identification of masculinity with authority or power.” Being strong, authoritative, and in control as compared to women, symbolizes being a man (Kiesling 173). So when a woman fills in the position of men in politics or “high-quality” professions, the society, especially in Eastern countries, might look at her as outsider for the customs. Moreover, men would feel that they are not masculine enough to be accepted by his surrounding, which creates conflicts within the sexes.
     Whatever the obstacle was, let’s just imagine for a while that all the leaders of our world, whether on the political level or the professional field level, were all females. According to a recently conducted survey by Harvard University, it might be in better shape if women were more often in charge. Recently, a survey has been conducted among both leaders and followers in a variety of organizations in the United States and abroad, throughout questionnaires they had to answer. The meta-analysis of thirty-nine of the studied cases indicates that “women’s approach to leadership may be more effective than men’s.” (HARVARD MENTAL HEALTH LETTER). So is it true that our world would then be a better place to live in? No offence for the ladies, but I, personally, don’t think that substituting male leaders in the world by women would make that “improvement” we’re dreaming of. That doesn’t necessarily mean that it would be worse; it’s just that women’s leadership has disadvantages as well as competitive edges.

     As a start, we shall begin with the advantages. Women are less aggressive than men and tend to be more peaceful, diplomatic, and comprehending for the others. One fair example is the current German chancellor Angela Merkel, who, unlike the previous dictatorial notorious German leader ‘Adolf Hitler’ who brutally killed and burned thousands of Jews a live, had a lot of peace treaties with Israel in the past few years. Another good characteristic in women qualifying them to become leaders is being more compassionate for others; therefore, women leaders are much closer to their people, comprehending the problems they face, and thus become more motivated than men to do their duty toward the followers. Moreover, women tend to conserve and care about time more than men; in other words, they tend to organize events within an effective sequence; in fact, science has firmly proved that “the frontal lobe of the brain’s left hemisphere in women has much more neurons than in men” (NIA). A fair example from our everyday life is the woman’s traditional career of raising her children and housekeeping. Let’s just look again at the last sentence; we realize that women are much better in organizing their house much better than men. I mean, seriously, how many times were your mother so sick that she cannot get out of bed, and the father enthusiastically decides to prepare a “surprise” for her by taking care of cleaning and cooking, and the mother either gets even more sick for seeing the consequent disasters or feels energetic, though weak, to clean the mess he has unwillingly done? In addition, women tend to be more social in a way that they like to do their jobs in groups. This is beneficial in leadership because it suggests that the leader must always consult other members in a comity before taking a decision on his/her own. In that way, errors within performance are less than when a person leads alone, since different opinions generate more efficiency and less probability of making huge mistakes.
     Now we come to the drawbacks for having women leaders. First of all, women have fewer attempts to control emotions than men; in other words, the consequences of expressing emotions may be extreme. In some cases of anger, for instance, the “female boss” may order to fire an employee working for her just because he accidentally spilled some juice over her new shirt while she was on a really bad day! Of course, that doesn’t apply all the time, but for the woman to stay rational in such “severe” conditions, she has to be more patient and “cold blooded”, which again are masculine qualities. Another disadvantage is subjectivity, since as I mentioned before, most women are so emotional, and thus directly reflect everything they come along with, accordingly with their feeling towards the person, the object, or the event. This was the case in Mark Twain’s ironic_ yet somehow realistic_ “Extracts from Diaries of Adam and Eve”, where Adam was always serious and strict to the point, briefly describing events as they are; meanwhile, Eve describes any event with tons of words, going on unlimitedly talking and talking; she even keeps repeating the phrases “it seems like …” and “…, I think” as a sign of projecting her own feeling along her life. As a matter of fact, Amine Maalouf supports this idea in one way or another, when he says that one’s identity, including the charisma, “cannot be compartmentalized” (Maalouf 2). And since being is innate in the women’s identity, they can’t just separate it from the real world when taking “heartbreaking choices and decisions” (Maalouf 3). So whenever a woman in charge is to be asked about her opinion about suggestion to improve, say, a company or a ministry, would she rather simply determine the destiny of the idea according to how she feels towards it than look for efficiency or practicality?
      There still remains an important question that must be dealt with once and for all: what’s the role of women in the society, whether in professions or politics, when put in positions of decision making? I think that women can be leaders, and they can even be really good ones, too, but not better than men. To me, it is not gender that tells who makes a better leader, for there are some women that can lead even better than men in some positions and vice versa. Moreover, the concept of a leader itself is to be unique from others in such a way that the leader is a good paragon to be followed. In fact, human history is an eyewitness for that. Zannoubia, the queen of the Syrian city Tadmur (around 800 B.C.), was a character who led her people into glory among the other civilizations in that time. On the other hand, Livney, the Israeli Minister of Foreign Affairs in Olmert’s Government (2006) was an example of a woman scoring the greatest failure in the Israeli politics because the military campaign on Lebanon failed to hit its targets. As for men, we can also observe both success and failure in leadership in different fields. For example, France has witnessed both good and terribly awful leaders: Napoleon Bonaparte was and still is the most famous emperor that brought worldwide glory to his home country, whereas Philippe Petain, the French president during World War II, reflected a horrible image of French people who immediately surrender once attacked!! And even in Lebanon and the Middle-Eastern countries, women have been involved into politics and have been tested in several high positions and ministries. Some have succeeded, and many have shown great failure, and the same applies to men. Therefore, the role that the woman plays in decision making positions is the same as that the man plays.

     In a nutshell, in spite of all the research that tells that women have more chances than men for becoming leaders for our future, one can never prove that women make better leaders than men, nor that men are more efficient. The number of male leaders exceeds that of men because of the men’s innate adoration for dominance. We must all realize that it is the combination of honesty, discipline, courage, intelligence, and integrity that qualifies the person, whether a man or woman, to become a successful leader in the local, national or worldwide levels. And as the wise old man, called Robert K. Greenleaf (1904-1990), once said: “Behind every great achievement is a dreamer of great dreams”, regardless whether this dreamer is a man, a woman, or who knows, maybe a homosexual!
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